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Learning to Lead Webinar Series

Learning to Lead will offer insight, information and
resources to enable admissions, enroliment, financial
ald, and counseling professionals to improve their
understanding and professional development on the

Issues impacting the scheml-college transition.



Advocacy & Policy Center

Mission:
To increase the number of students who earn a college
degree and who are prepared to succeed In the 21st

century.

Approach:

POLICY RESEARCH & ANALYSIS REAL-WORLD EXPERIENCE
COLLABORATIVE INNOVATION ADVOCACY



Advocacy & Education:
Learn More. Do More.

Michael Heintze, Ph.D.

Associate Vice President, Enrollment and Marketing, Texas State
University T San Marcos

Christen Pollock
Vice President, Advocacy & Policy Center, College Board
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Bradley Quin (moderator)
Executive Director, Higher Education Advocacy, College Board



Education Comes First

U.S. rankd2th in 1834 year olds
with associatedegree or higher

........

Goal: 55 percent of Americans holé
a postsecondary degree by 2025



What is Advocacy?

A Advocacyis the act of speaking on the behalf of or in support
of another person, place, or thing. Advocacy Is arguing in
favor of something, such as a cause, idea, or policy.

A Advocacy campaigis an organized effort to educate people
about your issue and to mobilize them to support your
position in the appropriate way.




The Role of Effective Advocacy

A Builds the capacity, effectiveness and impact
of your organization.

A Enables you to achieve your mission with
systemic, lasting reforms.

A Enables you to achieve the greatest good for
the greatest number of people you serve.

advocacy.collegeboard.org
[\



Examples of Advocacy Campaigns
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http://ww5.komen.org/Default.aspx

Who can be an Advocate?




What Makes Effective Advocacy?

A Focuson the issue provideclearrecommendationsnd goals

A Identify your targetaudience

A Usepolicyresearchand data effectively
to frameissueandsupportposition

A Buildstrongcoalitions

A Craftclearandconcisemessages

A Identify crediblespokespeople

A Linkto legislationandaction
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Identify Issues and Determine Goals

What do you want?
ldentify an issue that requires policy action

Define the Problem

dentify the Solution or Recommendation
Determine Your Goals
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Identify Target Audiences

Who holds a stake in the iIssue and whether or how it is resolvec

Primary targetis the decisiormakern the person, organization
or institution that decides on the issue. This to whom you will

advocate.

Secondary targetsnay not have the power or authority to give
you what you want, but have the power to influence the

primary target.

A How much do you know about your decisiorakers?
A How much do your targets know about you?



Use Data, Policy Research & Analysis

A Positionsand proposals based on soliformation increasehe
credibility of advocacy.

A Provides necessaigformation for planningmessage
development policyalternatives, and lobbying.

A Provideenoughinformation foryour target to makedecision
regarding your issue.

A Educate people on the
Importanceof your cause

A Convey your position to
legislators, the public, |
members.
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Build Coalitions and Collaborations

Who shares your mission and visio HI A
¥/

Who wins if you win?
Coalitions: 5
A Exceed the power and ability to
act alone

A Provide greater credibility

A Add to resources

A Engage more people and entities
A Expand your voice *
A Are based on motivated self interest




Develop Your Message

Concise and persuasive statement that captures what you want to achieve, why and how
Simple, convincing reason for decision makers to accept your recommendations.

Five Elements to the Message:

A Content/Ideas:
What ideas do you want to convey? What arguments will persuade?

A Language:
What words will get your message across clearly and effectively? No g
A Messenger:
Spokespeople the audience respond to and find credib

A Format:
How will you deliver your message for most impact?

A Time and Place
When is the best time to deliver the message?
Is there a place that will enhance its credibility and imp



Link to Legislation and Action

All of the benefits we enjoy Iin the United States
depend in significant ways on education.
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Advocacy Is democracy In action and
everyone's right as a citizen.



Advocacy & Policy Center

Advocacys at the core of the College Board mission. It is
central to work that we do and to who we are.

Working with members, policymakers, and the education
community, we promote programs, policies, and practices
that increase college access and success for all students.

In a world of growing complexity and competing demands, we
advocate to ensure that education comes first.
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The Power of College Board
Advocacy Derives from Members

College Board Advocacy & Policy Center:

A Convenes thousands of members, thought
leaders, researchers serving on commission
task forces, advisory groups

A Collaborates with leading education, policy,
business, and community associations and
organizations

A Engages members to deliver advocacy
messages teaommunities policymakers,
leaders, andolleagues

A Offers opportunities to get involved in the
Issues and initiatives that matter most you



