


Learning to Lead will offer insight, information and 
resources to enable admissions, enrollment, financial 

aid, and counseling professionals to improve their 
understanding and professional development on the 

issues impacting the school-to-college transition. 



Mission: 

To increase the number of students who earn a college 
degree and who are prepared to succeed in the 21st 
century.

Approach:
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U.S. ranks 12th in 18-34 year olds 
with associate degree or higher.

Goal: 55 percent of Americans hold 
a postsecondary degree by 2025. 



ÅAdvocacyis the act of speaking on the behalf of or in support 
of another person, place, or thing. Advocacy is arguing in 
favor of something, such as a cause, idea, or policy.

ÅAdvocacy campaign is an organized effort to educate people 
about your issue and to mobilize them to support your 
position in the appropriate way. 



ÅBuilds the capacity, effectiveness and impact 
of your organization. 

ÅEnables you to achieve your mission with 
systemic, lasting reforms. 

ÅEnables you to achieve the greatest good for 
the greatest number of people you serve.



http://ww5.komen.org/Default.aspx


We must all be change agents. 

We can all be advocates.



ÅFocuson the issue,provideclearrecommendationsandgoals

ÅIdentifyyour targetaudience

ÅUsepolicyresearchanddataeffectively

to frameissueandsupportposition

ÅBuildstrongcoalitions

ÅCraftclearandconcisemessages

ÅIdentifycrediblespokespeople

ÅLinkto legislationandaction



What do you want? 

Identify an issue that requires policy action

ÅDefine the Problem

ÅIdentify the Solution or Recommendation

ÅDetermine Your Goals



Who holds a stake in the issue and whether or how it is resolved? 

Primary targetis the decision-makerτthe person, organization 
or institution that decides on the issue. This to whom you will 
advocate.

Secondary targetsmay not have the power or authority to give 
you what you want, but have the power to influence the 
primary target.

ÅHow much do you know about your decision-makers?  

ÅHow much do your targets know about you?



ÅPositions and proposals based on solid information increase the 
credibility of advocacy.

ÅProvides necessary information for planning, message 
development, policy alternatives, and lobbying. 

ÅProvide enough information for your target to make decision 
regarding your issue. 

ÅEducate people on the 

importance of your cause. 

ÅConvey your position to 

legislators, the public, 

members. 



Who shares your mission and vision? 

Who wins if you win?

Coalitions:

ÅExceed the power and ability to

act alone 

ÅProvide greater credibility 

ÅAdd to resources

ÅEngage more people and entities

ÅExpand your voice

ÅAre based on motivated self interest



Concise and persuasive statement that captures what you want to achieve, why and how. 

Simple, convincing reason for decision makers to accept your recommendations.

Five Elements to the Message:

Å Content/Ideas: 
What ideas do you want to convey? What arguments will persuade?

Å Language: 
What  words will get your message across clearly and effectively? No jargon.

Å Messenger: 
Spokespeople the audience respond to and find credible?

Å Format: 
How will you deliver your message for most impact?

Å Time and Place: 
When is the best time to deliver the message? 
Is there a place that will enhance its credibility and impact?



All of the benefits we enjoy in the United States 
depend in significant ways on education.

Advocacy is democracy in action and 

everyone's right as a citizen. 



Advocacy is at the core of the College Board mission. It is 

central to work that we do and to who we are. 

Working with members, policymakers, and the education 
community, we promote programs, policies, and practices 
that increase college access and success for all students. 

In a world of growing complexity and competing demands, we 
advocate to ensure that education comes first.



College Board Advocacy & Policy Center:

ÅConvenes thousands of members, thought 

leaders, researchers serving on commissions, 

task forces, advisory groups

ÅCollaborates with leading education, policy, 

business, and community associations and 

organizations

ÅEngages members to deliver advocacy 

messages to communities, policymakers, 

leaders, and colleagues

ÅOffers opportunities to get involved in the 

issues and initiatives that matter most to you


